
IMAGINE! BOARD OF DIRECTORS  
MEETING MINUTES February 24, 2015 

Aspen Family Services, 450 Courtney Way 
7:00PM 

Attendance: 
 
 
 
 
 
 
 
 
 
 
 
 

 
Board:  
Present 
Ron Alford, Bella Auger-Larsen, Whitney Blair, Joe Hansen, Bob Davis 
Scott Doyen, , Trent Gustafson, Joe Hansen, Laura Koch, Kevin 
Nelson, Heidi Storz 
 
Absent:, Neil Draxler,  Ken Curtis, Chuck Wellman, John Frisbie 
 
Staff: Mark Emery, John Nevins, Fred Hobbs, Kevin Harding, Patti 
Micklin, Karen Kalis, Caroline Siegfried, Jodi Walters, Greg Wellems 
 
 

Minutes 
 

Trent noted that he was not present in December. Heidi Storz made a 
motion to approve the January, 2015 Board of Directors minutes with 
correction.  Kevin Nelson seconded the motion.  The minutes were 
approved.  

 
Finance 

Committee 
Report 

 

 
John Nevins didn’t send any this month due to the new HR Payroll 
system and some challenges getting the GL file imported.  
 
 

 
 
 
 

 
 

 
Services 

Committee 
Report 

 

 
Bob Davis reported that the committee reviewed Imagine!’s 990 form 
and that over all, everything looked good.  Imagine! currently has a 
10% administrative cost which includes all of the houses.  Bob also 
addressed the financials for December, 2014 which were down a bit 
with expenses somewhat high but the year-to-date revenues are above 
budget and there are no major concerns.  Heidi Storz made a motion to 
approve the December financials and Whitney Blair seconded the 
motion which passed unanimously. 
 
Chuck Wellman reported that an Imagine! Service provider is 
temporarily suspended due to MANE allegations that occurred in 
November, 2014.  He noted that Rebecca Novinger and her staff are 
working to suspend any over-reactions while addressing risks to clients. 
 
Chuck also noted Imagine! Continuing success with SLS enrollments.  
Of the 400 resources offered only 64 were declined and the majority of 
these were due to satisfaction with another waiver. John Frisbie 
requested that SLS enrollment information be regularly presented at 
board meetings. 



Foundation 
Report 

 
 
 

 
Executive 
Committee 
 
 
 
 
CEO Report 
 
 
 

Patti Micklin announced that there was a record number of guests at 
the 2015 Imagine! Celebration—465 people.  The event raised a total 
of $285,383 for Imagine!.  She thanked all participants and requested 
feedback and suggestions. 
 
 
Scott Doyen reported on more updates on the Conflict Free Case 
Management and things to do to prepare Imagine! for this possibility. 
The committee reviewed the build out on Dixon Ave. They discussed 
the issue of training staff across the organization. 
 
John Nevins updated the Board on Mr. Glovers’ appeal and rejected 
his arguments. This still may continue in the appeal system. Mark 
Emery clarified that the JBC supplemental bill hasn’t been passed yet. 
JBC thinks respite is underfunded so they are making $1M available 
statewide. We should see $70-80k and can roll it to next year. It is 
one-time funding. 1.5M one-time funds to redesign service system by 
7/2016 (HCPF is tasked with this). Still unclear what they are going to 
do with the reversion (~$9M). HCPF will look at SLS and CES 
services differently now. No waitlist for CES! They’ll take same 
approach with SLS – 2-3x a year they’ll look at caseload – if it’s up, 
they’ll give $, if down, they’ll take $ back. This reduces pressure on 
our local funds. Our SLS enrollment is going well, almost over 200 
with our 299 slots. By end of June, we shouldn’t have anyone waiting. 
New rates for EI and ? will be known next month.  
Training – Jodi and Greg put forth a method to embed training during 
services. We want to add metrics on what is required by the state and 
above and beyond training. This will give us a better picture of how 
our training is going. 
Dixon – Chuck met with EJCM (contractor) and is impressed as are 
we. We are on target with costs, so far. Budget for furnishings should 
also be on track. Kevin, IT, Caroline, Rebecca have done a great job 
moving people to Coal Creek, and employees are adjusting well. 
Board action requested. Construction just over $600k plus 
contingency. Targeting $565k – Deferring mechanical system, sound 
mitigation in meeting rooms, and some smaller items. New 
workstations will accommodate more people than the old ones. 
Board resolution to have Mark sign the contract. Propose a resolution 
for Mark to sign the contract with builder at projected rates – 
approved by quorum. Seconded by Bella Auger-Larsen. 
 
Conflict free Case Mgmt – Mark is meeting Megan Davis (analyst for 
JBC), who is talking about drafting a bill to direct HCPF to redesign 
the service system. Legislators are asking to see the actual rule since 
there are so many interpretations of the rule. This is a big issue in 
CO, but not in other states. Other CCB colleagues are in DC 



gathering info on this. Rep. Young wants to learn what the issues are 
before pushing forward with anything. 
At risk – fundraising, city and county funding. We are doing scenario 
planning. 
Kevin Harding – ANCOR award for direct service providers. Alex 
Andrews won the national award, out of 270+ applications. This will 
be announced in May. 
 
Laura Koch shared a video of an Ecuadorian orchestra comprised of 
people with disabilities. 
 

 
Adjourn 

Heidi Storz made a motion to adjourn the meeting and Bella Auger-
Larsen seconded it.  The meeting was adjourned at 8:20pm. 

  
Respectfully Submitted, Heidi Storz, Secretary 
 


